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1. Introduction

1.1 Summary of Workshops:

Workshop No. 1 “Establishing the Need — Balancing Instruction
& Cost”

September 6, 2006 — Completed
September 7, 2006 - Completed

Workshop No. 2- “Understanding Stakeholder Concerns”

September 13, 2006 - Completed
September 16, 2006 - Completed
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

1. Introduction (Continued)

1.1 Summary of Workshops (Continued):
Workshop No. 3- “Existing Conditions Analysis and Development
of the Building Program (Scope)”

September 19, 2006 - Completed
September 20, 2006 - Completed

Workshop No. 4 “Develop Basis of Design and Conceptual Design
(Quality)”

September 26, 2006 - Completed
September 28, 2006 - Completed
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Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

1. Introduction (Continued)

1.1 Summary of Workshops (Continued):

Workshop No. 5 “Develop Basis of Design and Conceptual Design
(Revised) for School Security, Establish DetailediBa
of Budget (Cost), Review LSC Financial Status
and Project Tax Impact”

October 4, 2006, - Completed
October 7, 2006 - Completed
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1. Introduction (Continued)

1.1 Summary of Workshops (Continued):
Workshop No. 6- “Develop Project Schedule and Finalize
(Revised) Recommended Scope, Quality and Cost”

October 11, 2006, 7:00 p.m. @ Sunnyside M.S.
October 14, 2006, 9:00 a.m. @ Sunnyside M.S.
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and Cost”

1. Introduction (Continued)
1.2 Pre 1028 Intent/Goal:

To reach out to the public to gain consensus ompitbposed
project(s) scope, quality, cost and schedule et avoid a bond
petition - remonstrance. A divisive process that significantly
damage community relationships.
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2. Develop Project Schedule

November 13, 2006 - 1028 Hearing and PreliminaryeDeination
Hearing. Kicks off initial 30 day signature period

One hundred (100) signatures required to force a
full petition remonstrance.

December 13, 2006 Without QOppasition
e Sunnyside M.S.: Design 1/07 — 1/08 Construction 2/@310
e School Security:  Design 1/07 — 5/07 Construction 640708
o Jefferson Theatre: Design 1/07 —4/07 ConstructiOi 6/8/08
and Music Area (new construction)
6/08 — 12/08
(renovation)
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and Cost”

2. Develop Project Schedule (Continued)

November 13, 2006 - 1028 Hearing and PreliminaryeDeination
Hearing. Kicks off initial 30 day signature period
One hundred (100) signatures required to force a
full petition remonstrance.

December 13, 2006 With Oppaosition

« 30 day “Cooling Off"/Mobilization 12/14/06 — 1/14/07
Period

« 30 day Bond Petition Remonstrance 1/15/07 — 2/15/07
Signature Period

« 21 day Signature Validation Period 2/16/07 — 3/9/07
(minimum)

&
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and Cost”

2. Develop Project Schedule (Continued)

November 13, 2006 - 1028 Hearing and PreliminaryeDeination
Hearing. Kicks off initial 30 day signature period

One hundred (100) signatures required to force a
full petition remonstrance.

March 9, 2007 Defeating Opposition
e Sunnyside M.S.: Design 3/07 — 3/08 Construction 5/A2/10

e School Security:  Design 3/07 — 7/07 Construction 8/®/08
« Jefferson Theatre: Design 3/07 —6/07 ConstructiOi 8/10/08

and Music Area (new construction)
To be determined

(renovation)
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2. Develop Project Schedule (Continued)
November 13, 2006 - 1028 Hearing and Preliminaryebeination
Hearing. Kicks off initial 30 day signature period
One hundred (100) signatures required to force a
full petition remonstrance.

March 9, 2007 Losing to Opposition
» Projects put on hold minimum of one year.
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3. Finalize Recommended Scope, Quality and Cost
3.1 Building Program (Scope) A. Sunnyside M&8kchool

Description Programmed (S.F.) Existing Difference from Program
5 & 6t Grade Learning Spaces 58,240 49,312 -8,928
Media Center Spaces 5,612 2,935 -2,677
Performing & Visual Art Spaces 11,450 9,467 -1983
Public Spaces 5,350 13,842 8,492
Fitness and Wellness 19,800 26,360 6,560
Cafeteria/Kitchen 10,352 6,387 -3,965
Maintenance, Loading & Storage 4,180 5,155 975
Administration & Staff 4,116 3,283 -833
Circulation & Misc 47,760 31,889 -15,871
Total 166,860 148,630 -18,230
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Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.1 Building Program (Scope) B. School Security

*Electronic Card Access System
*High Definition Security Camera System

*Buzzer Entry System Where Needed

- Jefferson High School - Miami Elementary School
-Tecumseh Middle School - Miller Elementary School
-Sunnyside Middle School - Murdock Elementary School
-Earhart Elementary School - Oakland Elementary Schoo
-Edgelea Elementary School - Vinton Elementary School
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.1 Building Program (Scope) C. Jefferson Theatre and Musi& A

Space Sq. Ft.
1. Instrumental Classroom 3,795
2. Instrumental Classroom 2,235
3. Instrument Storage 1,268
4. Rental Instrument Storage 549
5. Dance Studio 1,740
6. Set Storage 979
7. Choir/Orchestra Room 1,955
8. Choir Room 3,498
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3. Finalize Recommended Scope, Quality and Cost
3.1 Building Program (Scope) C. Jefferson Theatre and Musi& &on’t)

Space Sq. Ft.
9. Gen. Music Classroom 1,126
10. Gen. Music Classroom 1,156
11. Office Spaces 1,805
12. 2 Conference Rooms 700
13. 17 Practice Rooms 1,556
14. Storage Spaces 1,322
15. Restroom Spaces 2,086
16. Library Space 494
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.1 Building Program (Scope) C. Jefferson Theatre and Musi @&on’t)

Space Sq. Ft.
17. Work Areas 602
18. Data 95
19. Elec. 57
TOTAL AREA 27,018
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3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)

3.2.1 Table of Contents

Sitework

* Building Exterior

e Building Interior

« Heating, Ventilation and Air Conditioning (HVAC)yStem
* Plumbing Systems

» Electrical Systems

 Technology Systems
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scoggjality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)

3.2.2 Sitework

* Provide clear, physical separation between bus drop-off/parkthgaardrop-
off/parking

* Provide adequate parking for faculty, staff, visitors, anerdfours events

* Provide hard-surfaced play area(s)

« Utilize minimal, low-maintenance landscaping to facilitservision and
security

* Provide adequate site lighting for after-hours events, facattysacurity

* Provide new direction sighage

* Provide new Ground-mounted sighage

* Provide new water service for fire protection system
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Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)

3.2.3 Building Exterior

 Materials to be durable, low maintenance (brickfahpanel,
limestone, etc.)

* Roofing system to be low-maintenance, Energy &tampliant
membrane system - minimum of 20 year warranty

e Aluminum window framing system to be thermally kea, with 1”
Insulated glass

* Glass to have low-e coating to improved energigiefiicy

» All classrooms to have operable window(s)

« Allinstructional areas to have natural lighting

 Entry doors and framing systems to be heavy-duyi@um

* Roof drains to be connected to storm water managéesystem

&
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3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)

3.2.4 Building Interior

« Walls in all large public areas and corridors to be concnasonry

« Partitions in office areas and between classrooms to be gypalliboard

(drywall) — wallboard in classroom areas to be abuse resigfan

Walls in office areas to have vinyl wall covering

Walls in rest rooms to have ceramic tile

Typical interior door system to be solid wood doors with nmfeaahes

Classroom doors to have narrow vision lite

Classrooms to have “intruder” function locksets

Classroom casework (cabinetry) to be educational grade dkasiitate

casework with plastic laminate counter tops

« Student lockers to be 12" deep x 16” wide x 60” high with combinatiok +
1300 total (100 extra to allow for broken/damaged lockers requiring @pai
replacement)
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3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)
3.2.4 Building Interior (continued)

« Cellings in classrooms, offices, cafeteria, media ceaterto be 2’ x 2’ lay-
in acoustical ceiling — minimum ceiling height of 9'-0”

« Cellings in rest rooms to be moisture resistant gypsum wallboard

* Flooring in administration areas, media center and LGI roobe tcarpet
squares

Flooring in corridors to be terrazzo

Flooring in classrooms to be vinyl tile

Flooring in rest rooms to be ceramic tile

Flooring in gym(s) to be wood

Flooring in kitchen to be quarry tile

Projection Screens to be provided in instructional areas

Each instructional area to have adequate marker board andtackdreas
Toilet partitions to be solid plastic

Gym to have electrically operated, retractable seatingsyr 600
spectators/students

Pre 1028 October 11 & 14, 2006 &

CA0 SOHMDSKEL R1EULTE



Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scoggjality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality

3.2.4 Building Interior (continued)

» Kitchen to be commercial grade kitchen to serve 300 studéhia¢h
periods)

« LGl to have full-height, electrically operated wall to provideximum
flexibility

* LGI and cafeteria to have large, electrically operated ptioje screen

« Elevator (if required) to be standard duty, hydraulic elewaithr electronic
card access — elevator cab finishes to be stainless steebdddrame, vinyl
tile flooring, plastic laminate wall panels, and stainlesslstils

&
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3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design ( Quality)
3.2.5 Heating, Ventilation and Air Conditioning (HVAC) System

e Design system to provide optimal learning environment

« Eliminate use of unit ventilators in instructional areas

* Provide adequate fresh outside air

« Use energy efficient equipment with minimum warranty of 10 years

* Provide individual controls in all instructional areas

» Design ductwork to reduce noise in instructional areas

* Investigate energy saving strategies such as motion sensor somigat
setbacks, energy management system, economizer, energy resiollery
etc.

« All ductwork to be externally insulated to prevent potentalnfold in
ductwork and to reduce sound transmission

« Design system to minimize noise in classrooms

&
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3. Finalize Recommended Scope, Quality and Cost

3.2 Basis of Design and Conceptual Design (Quality)

3.2.6 Plumbing System

« Utilize water/energy saving fixtures

* Provide adequate fixture quantities to meet current building codes

* Provide variety of heights of fixtures at rest rooms to accomradmtzh
students and adults

* Provide separate staff rest rooms throughout school

* Investigate feasibility of using infrared flush valves and f&sicerest rooms
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Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scoggjality
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3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)
3.2.7 Electrical Systems

* New electrical service

« Utilize energy efficient lighting fixtures

* Investigate energy saving strategies such as motion detectioyhtorg
controls

» Provide adequate lighting levels in all instructional areasdet current
electrical code

* Provide variable lighting levels in all instructional areas

* Provide sufficient electrical receptacles in all areas

* Provide GPS clock system

* Investigate need to have emergency electrical power bacystens (UPS,
generator, etc.)

&
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3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)

3.2.8 Technology Systems

« Utilize Andover energy management system

« Coordinate technology system design and installation with School
Corporation’s standards

» Provide data for a minimum of four student computer stations plus one
teacher’s station in each classroom

 Media center to have adequate computer stations for researcistndtion

* Provide networked printers and copiers for faculty

« Safety and security systems to be installed in accordaitic&School
Corporation’s standards (i.e. card access, security came&rgs,

&
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)

3.2.9 - Sunnyside Option 1 o
*Renovate Existing

Classrooms

*Retain/Renovate 2
Existing Gymnasiums
and Auditorium

*Build new Media
Center, Admin.,
Cafeteria, & 1 Story
Classroom Addition

*Renovate, Expand
Lower level Music
and Locker Rooms
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofgjality
and Cost”
3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)
3.2.10 — Sunnyside Option 2

*Renovate Some
Existing Classrooms

*Demolish 3 Story
Classroom Wing

*Retain/Renovate 2
Existing Gymnasiums
and Auditorium

*Build new 2 story
classroom wing

*Build new Media
Center,Cafeteria and
Administration

*Renovate/Expand
Lower level Music
and Locker Rooms
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality

o and Cost” _
3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)

3.2.11 — Sunnyside Option 3A

*Retain/Renovate 2
Existing Gymnasiums and
Auditorium

*Demolish existing
Classrooms

*Build new 2 story
Classroom Wing

*Build new Cafeteria,
Kitchen, Media Center and
Administration

*Renovate/Expand Lower
level Music and Locker
Rooms
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality

n b} .
3. Finalize Recommengeddsg)%g,t Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)

3.2.12 — Sunnyside Option 3B

Pre 1028

October 11 & 14, 2006

*Retain/Renovate Auditorium
*Demolish existing Classrooms

*Build new 2 story Classroom
Wing

*Build new Gymnasium,
Cafeteria, Kitchen, LGI, Media
Center, Music and
Administration

*Renovate Lower Level Locker
Rooms and renovate Music Area
to classroom space

&
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality

and Cost”
3. Finalize Recommended Scope, Quality and Cost

3.2 Basis of Design and Conceptual Design (Quality)
3.2.13 — Sunnyside Option 4A

*Demolish Existing Building
*Build New Facility
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality

and Cost”
3. Finalize Recommended Scope, Quality and Cost

3.2 Basis of Design and Conceptual Design (Quality)
3.2.14 — Sunnyside Option 4B

*Demolish Existing Building
*Build New Facility

*Renovate Existing Auditorium as
Isolated Building

*Build Addition on Auditorium
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Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality

and Cost”
3. Finalize Recommended Scope, Quality and Cost
3.2 Basis of Design and Conceptual Design (Quality)
3.2.15 — Jefferson Theatre and Music Area

Gen. Music Classrooms=—

Choir Room >

Choir/Orchestra

>
Support Spaces — Offices, M
Instrumental Classroom/ —>

Dance Studio  >

Existing Auditorium —
Renovation
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Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.3 Basis of Budget (Cost)

3.3.1 Estimate of Probable Cost - Sunnyside Option #1 Total Sg. Ft. 200,552 SF

Renovation 157,009 SF
New Const. 43,543 SF

Site Development (Drives, Parking Areas,

Sidewalks, Etc.) $1,750,000
Building Construction
Building Demolition $0
Renovation $15,700,900
Addition to Facility $6,749,165
Portable Classrooms 10 @ $20,000 $200,000
New Facility $0
Total Construction ($122 p.s.f.) $24,400,065
Soft Costs (Furnishings, Professional Fees,
Contingency, Miscellaneous Soft Costs Such As
Surveys, Soil Costs, Printing, etc.) $4,880,013
Total Project Costs ($146 p.s.f.) $29,280,078
Projected Annual Operational Costs Sq. ft. X $2.40 $481,325
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Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.3 Basis of Budget (Cost)

3.3.2 Estimate of Probable Cost - Sunnyside Option #2 Total Sq. Ft. 196,844 SF
Renovation 112,331 SF
New Const. 84,513 SF

Site Development (Drives, Parking Areas,

Sidewalks, Etc.) $1,750,000
Building Construction
Building Demolition $283,588
Renovation $11,233,100
Addition to Facility $13,099,515
New Facility $0
Total Construction ($134 p.s.f.) $26,366,203
Soft Costs (Fumishings, Professional Fees,
Contingency, Miscellaneous Soft Costs Such As
Surveys, Soil Costs, Printing, etc.) $5,273,241
Total Project Costs ($161 p.s.f.) $31,639,444
Projected Annual Operational Costs Sq. ft. X $2.40 $472,426
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Lafayette School Corporation

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.3 Basis of Budget (Cost)

3.3.3

Estimate of Probable Cost - Sunnyside Option #3A Total Sq. Ft. 173,862 SF
Renovation 64,916 SF
New Const. 108,946 SF
Site Development (Drives, Parking Areas,
Sidewalks, Etc.) $2,000,000
Building Construction
Building Demolition $637,344
Renovation $6,491,600
Addition to Facility $16,886,630
New Facility $0
Total Construction ($150 p.s.f.) $26,015,574
Soft Costs (Fumishings, Professional Fees,
Contingency, Miscellaneous Soft Costs Such As
Surveys, Soil Costs, Printing, etc.) $5,203,115
Total Project Costs ($180 p.s.f.) $31,218,689
Projected Annual Operational Costs Sq. ft. X $2.40 $417,269

Pre 1028

October 11 & 14, 2006
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.3 Basis of Budget (Cost)

3.3.4 Estimate of Probable Cost - Sunnyside Option #3B Total Sg. Ft. 181,980 SF
Renovation 68,814 SF
New Const. 113,166 SF

Site Development (Drives, Parking Areas,

Sidewalks, Etc.) $2,000,000
Building Construction
Building Demolition $627,581
Renovation $6,881,400
Addition to Facility $17,540,730
New Facility $0
Total Construction ($149 p.s.f.) $27,049,711
Soft Costs (Furnishings, Professional Fees,
Contingency, Miscellaneous Soft Costs Such As
Surveys, Soil Costs, Printing, etc.) $5,409,942
Total Project Costs ($178 p.s.f.) $32,459,653
Projected Annual Operational Costs Sq. ft. X $2.40 $436,752
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Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.3 Basis of Budget (Cost)

3.3.5

Estimate of Probable Cost - Sunnyside Option #4A Total Sg. Ft. 166,860 SF
Renovation 0 SF
New Const. 166,800 SF
Site Development (Drives, Parking Areas,
Sidewalks, Etc.) $2,225,912
Building Construction
Building Demolition $723,150
Renovation $0
Addition to Facility $0
New Facility $25,863,300
Total Construction ($173 p.s.f.) $28,812,362
Soft Costs (Furnishings, Professional Fees,
Contingency, Miscellaneous Soft Costs Such As
Surveys, Soil Costs, Printing, etc.) $5,762,472
Total Project Costs ($207 p.s.f.) $34,574,834
Projected Annual Operational Costs Sg. ft. X $2.40 $400,464
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.3 Basis of Budget (Cost)

3.3.6 Estimate of Probable Cost - Sunnyside Option #4B Total Sq. Ft. 189,277 SF
Renovation 18,217 SF
New Const. 171,060 SF

Site Development (Drives, Parking Areas,

Sidewalks, Etc.) $2,225,912
Building Construction
Building Demolition $632,065
Renovation $1,821,700
Addition to Facility $0
New Facility $26,514,300
Total Construction ($165 p.s.f.) $31,193,977
Soft Costs (Furnishings, Professional Fees,
Contingency, Miscellaneous Soft Costs Such As
Surveys, Soil Costs, Printing, etc.) $6,238,795
Total Project Costs ($198 p.s.f.) $37,432,772
Projected Annual Operational Costs Sq. ft. X $2.40 $454,265
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality

and Cost”
3. Finalize Recommended Scope, Quality and Cost

3.3 Basis of Budget (Cost)
3.3 .7 Sunnyside — Comparison of Annual Operatiomet€Options 1 through 4B

Est. of Annual Difference from
Total Sq. Ft. Probable Cost | Operational Costs | New Construction

Option 1 200,552 $29,280,078 $481,325 $80,861
$146 p.s.f.

Option 2 196,844 $31,639,443 $472,426 $71,962
$161 p.s.f.

Option 3A 173,862 $31,218,688 $417,269 $16,805
$180 p.s.f.

Option 3 B 181,980 $32,459,653 $436,752 $36,288
$178 p.s.f.

Option 4A 166,860 $34,574,834 $400,464 0
$207 p.s.f.

Option 4B 189,277 $37,432,772 $454,265 $53,801
$198 p.s.f.

Pre 1028

October 11 & 14, 2006

&

CA0 SOHMDSKEL R1EULTE




Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality

and Cost”
3. Finalize Recommended Scope, Quality and Cost

3.3 Basis of Budget (Cost)
3.3 .8 School Security

To Be Included in Proposed Bond Issue

. Jefferson High School $ 337,000.00
. Tecumseh Middle School $ 272,000.00
. Sunnyside Middle School $ 0.00
. Earhart Elementary School $ 82,500.00
. Edgelea Elementary School $ 72,500.00
. Miami Elementary School $ 85,000.00
. Miller Elementary School $ 80,000.00
. Murdock Elementary School $ 72,500.00
. Oakland Elementary School $ 55,000.00
. Vinton Elementary School $ 72,500.00
Total $1,129,000.00
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost
3.3 Basis of Budget (Cost)
3.3.9 Jefferson Theatre and Music Area

Phase One Phase Two Total
Construction Costs (includes New
Facility and Site Development) $6,814,728 $1,681,087 $8,495,815
Soft Costs(includes Fees,
Contingencies and other Miscellaneous
Soft Costs, such as Surveys, Permits,
Printing, etc. $930,840 $258,135 $1,188,975
Total $7,745,568 $1,939,222 $9,684,790

&
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Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

3. Finalize Recommended Scope, Quality and Cost.
3.4 Evaluation/ Recommendation Criteria

» Accessibility

« Community Acceptance

» Cost/Tax Impact

» Life Cycle

* Long Term Educational Adequacy and Efficiency
 Management of Existing Assets

» Operating Costs

* Phasing/Schedule

» Safety/Security

 Site Circulation

* Impact on Immediate Neighborhood
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4. Review Previous Comments, Questions and Answers
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Sunnyside M.S., School Security and Refurbishing derson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers

A guestion was asked about the thought procesadélaving only
one gym in Options 2B, 4A and 4B. Responses iredute
following:

a. The design for those options included a spadenhs larger than
either of the current gyms. There would also beudti-purpose
space available for physical education activities tvould not be
full gym size.

b. A 56t grade middle school does not have the same kind of
extra-curricular athletic programs as8t grade middle school
and the same kind of team space is not necessary.

c. The larger gym space could have 2 full size thsilecourts and
could fit all of the students in the gym.
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6—“Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

* Follow-up discussion included the comment thatsitizool
corporation is continuously refining its missiordahat means that it
IS not certain that at some point there won'’t lm@mprehensive plan
that would require the space of 2 gyms. Therefe&aathat having

only one gym might limit future flexibility.

&
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Sunnyside M.S., School Security and Refurbishing derson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

 Dr. Eiler shared financial information that couldpatt the decision
between new construction and renovation.

a. With totally new construction, lease paymentsicabegin until
the construction is completed and capitalized egemust be paid
on the amount of the bonds. With partial renovataportion of
the lease payment can be made, which reduces énallcamount
of capitalized interest that must be paid.

b. There is a concern with renovation that unforesseumstances
can result in unforeseen costs. The more yowsadapthe
greater the need will be to reduce the scope obptbgect due to
unforeseen conditions. The contingency amount dexdun the
estimates should most likely be increased to 1G%erdahan the
5% currently in the estimates.
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

A guestion was asked if the percentage of monatyythu can pay for
lease payments is based on the actual percentapacdt leased. (The
answer given was yes. The amount is based oarélaerenovated
versus the new construction.)

 The estimates given for each of the options wetdgqmether to allow
an "apples to apples" financial comparison. TharBavill ultimately
decide what the amount of contingency in the boilido&. There will
also be an escalation factor that will have to dresalered in each of
the options.
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing derson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

« The DLGF will ultimately have to approve this pFof. Jim
Schellinger said that he believed that the renowatptions would
most likely be preferable to 4A and 4B because tleyot build new
athletic facilities. The DLGF scrutinizes eachjpob for the academic
versus athletic space. They could be skepticdaring down 2 gyms
to build a new one.

* In each of the plans, the ball field is movedthigt included in the
plan and will it be a part of what is presente&e(work will be
included as part of each of the plans and thatidesd any changes to
the athletic fields. However, the baseball fieldynbe eliminated.)

&
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scoggjality
and Cost”

5. Comments, Questions and Answers (Continued)

 There was discussion about the level of commuasteptance for
each of the options. The following comments wexd pf that
discussion:

a. The bottom line is cost and there is not thathmafa difference
between the costs of the varying options notedattemdee.

b. Itis important to remember there are two costenstruction
costs and life cycle costs. Each of those musbinsidered to
determine the overall “value” of a project.

Pre 1028 October 11 & 14, 2006 &

CA0 SOHMDSKEL R1EULTE




Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing derson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

 There was further discussion about the need Farger contingency
for unforeseen conditions for the renovation oioifthe example
was given by Kettelhut Construction of a Purdue @ity Project
that was total renovation and had unforeseen dondithat were 8%
of a project. The more renovation you do, the érgrour
contingency amount should be. Because Optioralimsst total
renovation, it will require a higher contingencwththe other options.
Option 2 would be second highest.

 Mark Meyer noted that, currently, constructionadation in the
Lafayette area is 11.3%. There is so much cortgtrugoing on right

now in the area, that construction costs are hitfar in some other
areas.
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

 There was discussion about the difficulty of phgghe construction.
Option 1 would be the most difficult in terms ofgsng, and Option
4A would be the easiest to phase.

 Kelly Coleman was asked for her opinion on thei@®. As
principal of the building, she has the best looWwhat students need
and people at the workshop were interested in @ergptions. Kelly
indicated that she favored Option 3A because wigea lots of
flexibility, but would not be as problematic aslftdnovation.
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing derson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

 There was discussion about the long-term educatemequacy of the
Options.

a. Dr. Eiler stated that obviously a brand new buddvill be
designed to specifications and provide excellentational
flexibility. Option 1 will have long rectangulatassrooms which
could be problematic, but the building would stéirve the
educational purposes of the school. Options 3AEade better
and have more adequate student circulation. Der Blso voiced
a concern about the disruption during constructiBartable
classrooms in essence make an open campus thatesdifficult
to control and secure.
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Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

 There was discussion about the long-term educatemequacy of the
Options. (continued)

b. Kelly Coleman indicated that she did not thin&tthA was best
for long-term educational adequacy because it reahdwe
auditorium, which allows for a variety of activisi¢o take place.

c. A clarification of terminology was made. Nonetloé options
would be considered weak in terms of educationagjadcy. All
of them are adequate. Some are better than othdrspne of
them are inadequate.
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scoggjality
and Cost”

5. Comments, Questions and Answers (Continued)
 Another person indicated a preference for 3A bseaikept the

auditorium and 2 gymnasiums. There was a cont@tracoustics
could be a problem with one gym.

« Another person indicated a preference for 3A bseani construction
phasing and life cycle costs.

« Another bullet point to the criteria was added p&tt on immediate
neighborhood. That point will be included for Sdty’s workshop.
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Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

 Dr. Foreman indicated that he has liked Optionfia¥n the beginning
because it keeps the 2 gyms and also appearsie Ipgost efficient.
As an educator, he is concerned about Option trendmount of
disruption to the educational process during thestraction period.
He also believed the DLGF would be favorable toi@pBA.

A representative from the Wabash Valley Historieedservation
Society indicated that her organization would bepsutive of a
renovation option over total new construction. yrde not want to
compromise educational goals, but prefer renovation
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Sunnyside M.S., School Security and Refurbishing fierson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

« Site circulation has been identified as a prob&r8unnyside.
Options 1 and 2 do not seem to address those isdimsSchellinger
responded that those two options would be partigutdallenging,
but that all of the options would have site cir¢ila issues that would
have to be worked out.

o Dr. Eiler reiterated that we must be concerned abosits. The best
option is a combination of less expensive consaand highly
effective in terms of operating costs. As mucipesgple might like a
new school, it might not be in the best intere$the community.
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Lafayette School Corporation

Sunnyside M.S., School Security and Refurbishing derson Theatre and Music Area

Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

 Dr. Stwalley commented that it is important to renbemthat the
school corporation does not fund any of the optiaresvacuum.
Other local government initiatives also contribtténcreasing
property taxes. Costis very important. Thereadse intangible
elements for the community in renovation. It akoler continuity and
tradition. Parents are familiar with buildings wia¢hey attended
school themselves.

 There was general agreement that demolishingutdgcsium would
be an emotional issue for the community. Jim Seiggr then asked
how many in the group believed it was importaritgep the
auditorium. The response was 100% in favor ofimatg the
auditorium. The group then agreed they would renend to the
Board that Option 4A not be the option chosentierfroject .

&
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Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

 Dr. Stwalley also suggested that Option 3B alsodmeaved from
consideration, as it built a new gymnasium and mvase expensive
than 3A. The group agreed with that suggestion.

 There was discussion about Option 2. At firstdh@up was going to
remove it, but after discussion, removed Optiomd leept Option 2 as
the option with the most renovation. The reasomag that people
did not want to put students in portable classrodorsg the
construction period.
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Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

A suggestion was made to take 4B out of the mit was the most
expensive option and also tore down two gymnasiamasbuilt one.
However, the argument was made that in terms gdikgan a full
range of options on the table, 4B should remaia part of the
process. That would mean that Options 2, 3A anevdBld be the
ones that the group would recommend still be irsmaration.

 When asked, all but one attendee (who abstaineldated that 3A
was their first choice.

Pre 1028 October 11 & 14, 2006 &

CA0 SOHMDSKEL R1EULTE




Lafayette School Corporation
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Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

A question was asked about whether or not thenmition from this
workshop would be shared with the participantsadtifslay’s
workshop. Jim Schellinger responded that CSO S&ie&hultz
would likely share the comments about the critdod,would let that
group add to those comments and draw its own ceiuzis.

» At the conclusion of Session No. 1 of Workshop BlaJim
Schellinger thanked the group for their participatinroughout the six
Community Workshops.

 There is a good range of options from which thar8acan make its
selection.
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and Cost”

5. Comments, Questions and Answers (Continued)

 From my perspective the reasons for keeping Ogtiare as valid as
they are for Option 4 because it presents the datgpesd of the
spectrum. Option 1 presents the baseline for theqt and probably
has more advantages ultimately than Option 4. réason the
attendees at the previous workshop had remove@d®ptwas the
need for portable classrooms. The suggestiondp Kmtion 1 is to
provide a full spectrum of options to the Board.

 Dr. Eiler reviewed several of the concerns that e shared at the
workshop on October 11

a. An advantage for renovation is decreased coséesnms of
capitalized interest.

&
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and Cost”

5. Comments, Questions and Answers (Continued)

 Dr. Eiler reviewed several of the concerns that e shared at the
workshop on October ¥1 (continued)

b. The more renovation in the scope of a projeetgiteater
likelihood it will need additional contingency

c. Long-term operational cost for each of the oishould be a
consideration.

d. Each of the options will provide an adequate atianal building,
but the long rectangular classrooms in Option lilaedeast
desirable.

e. |If DLGF wants to reduce the scope of the projeutill be easier
to do if you have some new construction and renowvancluded.
Cutting scope from total renovation is more proldém

&
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and Cost”

5. Comments, Questions and Answers (Continued)

 Dr. Eiler reviewed several of the concerns that been shared at the
workshop on October 11 (continued)

f. Ultimately the decision on which option will restth the Board.

 What is the difference in the educational disruptoetween 3A and 1?7
(Option 3 has a whole new classroom building thaiuilt so students
attend class in the old building and then movenée building when it is
finished. In Option 1, students will occupy thevsection of classrooms
and the portable or temporary classrooms whilettiesection of the
building is renovated.
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and Cost”

5. Comments, Questions and Answers (Continued)

« How long would the disruption for construction lie? academic
years.)

At atime when we are all so challenged to proddafe and secure
environment, how can we secure the entry and exgtiidents
moving to portable classrooms? The security sahissue. (It's
possible to fence the project and perhaps buidmporary corridor to
the portables.)

 Keeping the auditorium is critical. Why would \ese the wonderful
opportunity of using that facility? Generally, @fetorium” is not as
good as an auditorium.

&
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Workshop No. 6— “Develop Project Schedule and Finalize Recommended Scofajality
and Cost”

5. Comments, Questions and Answers (Continued)

*  Will the heights of the ceiling limit our mechaaloptions? (The
height is critical for an optimal learning enviroant. It is much more
difficult to adapt a 1950’s building to the HVAC eds of today
because of the lack of ceiling space. A new ctasarallows you the
opportunity to design and build for the next 50rgeaAt Tecumsenh,
we had to use vertical chases to get the pipingevih@eeded to be.
Instead of a 9-foot ceiling, you'll have an 8-faeiling in the
classrooms.)

« How much of the foundation do you think is deteating? (Steve
Habben noted the problem is not whether or notdbiedation is
solid, but there is water infiltration. Taking easf the water issue
could be a $400,000 - $500,000 fix.)

&
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