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1. Introduction

1.1 Summary of Workshops:

Workshop No. 1– “Establishing the Need – Balancing Instruction 
& Cost”

September 6, 2006 – Completed
September 7, 2006 - Completed

Workshop No. 2– “Understanding Stakeholder Concerns”

September 13, 2006 - Completed
September 16, 2006 - Completed
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1. Introduction (Continued)

1.1 Summary of Workshops (Continued):

Workshop No. 3– “Existing Conditions Analysis and Development 
of the Building Program (Scope)”

September 19, 2006 - Completed
September 20, 2006 - Completed

Workshop No. 4– “Develop Basis of Design and Conceptual Design 
(Quality)”

September 26, 2006 - Completed
September 28, 2006 - Completed
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1. Introduction (Continued)

1.1 Summary of Workshops (Continued):

Workshop No. 5– “Develop Basis of Design and Conceptual Design
(Revised) for School Security, Establish Detailed Basis 

of Budget (Cost), Review LSC Financial Status
and Project Tax Impact” 

October 4, 2006, 7:00 p.m. @ Sunnyside M.S.
October 7, 2006, 9:00 a.m. @ Jefferson H.S.
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2. Basis of Design and Conceptual Design Review for School Security

2.7 Miller Elementary School

To Be Included in Proposed Bond Issue

• Add/expand electronic card access system. $45,000.00

• Install high definition security camera system. $35,000.00

Total $80,000.00

To Be Studied Further and Funded Through Other Sources (CFP, GO Bond, Etc.)

• Investigate ways to provide separate bus drop-off and pick-up.

• Investigate ways to provide additional parking.  
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1. Introduction (Continued)

Workshop No. 6– “Develop Project Schedule and Finalize 
(Revised) Recommended Scope, Quality and Cost”

October 11, 2006, 7:00 p.m. @ Sunnyside M.S.
October 14, 2006, 9:00 a.m. @ Sunnyside M.S.
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1. Introduction (Continued)

1.2 Pre 1028 Intent/Goal:

To reach out to the public to gain consensus on the proposed 
project(s) scope, quality, cost and schedule in order to avoid a
bond petition - remonstrance.  A divisive process that can 
significantly damage community relationships.
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2. Basis of Design and Conceptual Design Review for School Security

2.1 Jefferson High School

To Be Included in Proposed Bond Issue

• Add/expand electronic card access system. $100,000.00

• Install high definition security camera system. $225,000.00

• Install buzzer entry system at main entrance. $  12,000.00

Total $337,000.00

To Be Studied Further and Funded Through Other Sources (CFP, GO Bond, Etc.)

• Investigate ways to improve separation of bus drop-off and pick up from students and 
parents.

• Investigate alternative locations for band practice area.
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2. Basis of Design and Conceptual Design Review for School Security

2.2 Tecumseh Middle School

To Be Included in Proposed Bond Issue

• Add/expand electronic card access system. $  60,000.00

• Install high definition security camera system. $200,000.00

• Install buzzer entry system at main entrance. $  12,000.00

Total $272,000.00
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2. Basis of Design and Conceptual Design Review for School Security

2.3 Sunnyside Middle School

To Be Included in Proposed Bond Issue

• Add/expand electronic card access system.

• Install high definition security camera system.

• Investigate ways to increase parking capacity.

• Investigate ways to relieve traffic congestion.

• Investigate ways to improve supervision of main entrance from office.
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2. Basis of Design and Conceptual Design Review for School Security

2.4 Earhart Elementary

To Be Included in Proposed Bond Issue

• Add/Expand Electronic Card Access System $47,500.00

• Install High Definition Security Camera System $35,000.00

Total $82,500.00

To Be Studied Further and Funded Through Other Sources (CFP, GO Bond, Etc.)

• Investigate ways to relieve traffic congestion. (Construction is in progress to widen entry 
drive.)
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2. Basis of Design and Conceptual Design Review for School Security

2.5 Edgelea Elementary School

To Be Included in Proposed Bond Issue

• Add/expand electronic card access system. $37,500.00

• Install high definition security camera system. $35,000.00

Total $72,500.00

To Be Studied Further and Funded Through Other Sources (CFP, GO Bond, Etc.)

• Investigate need for additional exterior lighting.
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2. Basis of Design and Conceptual Design Review for School Security

2.6 Miami Elementary School

To Be Included in Proposed Bond Issue

• Add/expand electronic card access system. $50,000.00

• Install high definition security camera system. $35,000.00

Total $85,000.00

To Be Studied Further and Funded Through Other Sources (CFP, GO Bond, Etc.)

• Investigate ways to provide additional parking.

• Investigate ways to provide clearly defined, adequate bus drop-off and pick-up.

• Investigate need for additional exterior lighting..
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2. Basis of Design and Conceptual Design Review for School Security

2.8 Murdock Elementary School

To Be Included in Proposed Bond Issue

• Add/expand electronic card access system. $37,500.00

• Install high definition security camera system. $35,000.00

Total $72,500.00

To Be Studied Further and Funded Through Other Sources (CFP, GO Bond, Etc.)

• Investigate need to replace fence at playground.

• Investigate ways to provide additional parking.

• Investigate ways to relieve traffic congestion.
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2. Basis of Design and Conceptual Design Review for School Security

2.9 Oakland Elementary School

To Be Included in Proposed Bond Issue

• Add/expand electronic card access system. $20,000.00

• Install high definition security camera system. $35,000.00

Total $55,000.00

To Be Studied Further and Funded Through Other Sources (CFP, GO Bond, Etc.)

• Investigate need to replace fire alarm system.

• Investigate ways to provide additional parking.

• Investigate ways to relieve traffic congestion.

• Investigate need for additional exterior lighting.
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2. Basis of Design and Conceptual Design Review for School Security

2.10 Vinton Elementary School

To Be Included in Proposed Bond Issue

• Add/expand electronic card access system. $37,500.00

• Install high definition security camera system. $35,000.00

Total $72,500.00

To Be Studied Further and Funded Through Other Sources (CFP, GO Bond, Etc.)

• Investigate ways to provide additional parking.
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3. Establish Detailed Basis of Budget (Cost)

3.1 – Sunnyside Option 1
•Renovate Existing 
Classrooms

•Retain/Renovate 2 
Existing Gymnasiums 
and Auditorium

•Build new Media 
Center, Admin., 
Cafeteria, & 1 Story 
Classroom Addition

•Renovate, Expand 
Lower level Music 
and Locker Rooms
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3. Establish Detailed Basis of Budget (Cost)

Estimate of Probable Cost - Sunnyside Option #1 Total Sq. Ft.   200,552 SF
Renovation    157,009 SF
New Const.      43,543 SF

Site Development (Drives, Parking Areas, 
Sidewalks, Etc.) $1,750,000

Building Construction
Building Demolition $0
Renovation $15,700,900
Addition to Facility $6,749,165

Portable Classrooms 10 @ $20,000 $200,000
New Facility $0

Total Construction ($122 p.s.f.) $24,400,065
Soft Costs (Furnishings, Professional Fees, 
Contingency, Miscellaneous Soft Costs Such As 
Surveys, Soil Costs, Printing, etc.) $4,880,013

Total Project Costs ($146 p.s.f.) $29,280,078

Projected  Annual Operational Costs Sq. ft.  X  $2.40 $481,325
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3. Establish Detailed Basis of Budget (Cost)

3.1 Sunnyside – Option 2
•Renovate Some 
Existing Classrooms

•Demolish 3 Story 
Classroom Wing

•Retain/Renovate 2 
Existing Gymnasiums 
and Auditorium

•Build new 2 story 
classroom wing

•Build new Media 
Center,Cafeteria and 
Administration

•Renovate/Expand 
Lower level Music 
and Locker Rooms
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3. Establish Detailed Basis of Budget (Cost)

Estimate of Probable Cost - Sunnyside Option #2 Total Sq. Ft.   196,844 SF
Renovation     112,331 SF
New Const.      84,513 SF

Site Development (Drives, Parking Areas, 
Sidewalks, Etc.) $1,750,000

Building Construction
Building Demolition $283,588
Renovation $11,233,100
Addition to Facility $13,099,515
New Facility $0

Total Construction ($134 p.s.f.) $26,366,203
Soft Costs (Furnishings, Professional Fees, 
Contingency, Miscellaneous Soft Costs Such As 
Surveys, Soil Costs, Printing, etc.) $5,273,241

Total Project Costs ($161 p.s.f.) $31,639,444
        
Projected  Annual Operational Costs Sq. ft.  X  $2.40 $472,426
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•Retain/Renovate 2 
Existing Gymnasiums and 
Auditorium 

•Demolish existing 
Classrooms 

•Build new 2 story 
Classroom Wing

•Build new Cafeteria, 
Kitchen, Media Center and 
Administration

•Renovate/Expand Lower 
level Music and Locker 
Rooms

Workshop No. 5– Develop Basis of Design and Conceptual Design for School Security, Establish 
Detailed Basis of Budget (Cost) and Review Financial Status and Project Tax Impact

3. Establish Detailed Basis of Budget (Cost)

3.1 Sunnyside – Option 3A
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3. Establish Detailed Basis of Budget (Cost)

Estimate of Probable Cost - Sunnyside Option #3A Total Sq. Ft.   173,862 SF
Renovation       64,916 SF
New Const.    108,946 SF

Site Development (Drives, Parking Areas, 
Sidewalks, Etc.) $2,000,000

Building Construction
Building Demolition $637,344
Renovation $6,491,600
Addition to Facility $16,886,630
New Facility $0

Total Construction ($150 p.s.f.) $26,015,574
Soft Costs (Furnishings, Professional Fees, 
Contingency, Miscellaneous Soft Costs Such As 
Surveys, Soil Costs, Printing, etc.) $5,203,115

Total Project Costs ($180 p.s.f.) $31,218,689

Projected  Annual Operational Costs Sq. ft.  X  $2.40 $417,269
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•Retain/Renovate Auditorium

•Demolish existing Classrooms 

•Build new 2 story Classroom 
Wing

•Build new Gymnasium, 
Cafeteria, Kitchen, LGI, Media 
Center, Music and 
Administration

•Renovate Lower Level Locker 
Rooms and renovate Music Area 
to classroom space

Workshop No. 5– Develop Basis of Design and Conceptual Design for School Security, Establish 
Detailed Basis of Budget (Cost) and Review Financial Status and Project Tax Impact

3. Establish Detailed Basis of Budget (Cost)

3.1 Sunnyside – Option 3B
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3. Establish Detailed Basis of Budget (Cost)

Estimate of Probable Cost - Sunnyside Option #3B Total Sq. Ft.   181,980 SF
Renovation      68,814 SF
New Const.    113,166 SF

Site Development (Drives, Parking Areas, 
Sidewalks, Etc.) $2,000,000

Building Construction
Building Demolition $627,581
Renovation $6,881,400
Addition to Facility $17,540,730
New Facility $0

Total Construction ($149 p.s.f.) $27,049,711
Soft Costs (Furnishings, Professional Fees, 
Contingency, Miscellaneous Soft Costs Such As 
Surveys, Soil Costs, Printing, etc.) $5,409,942

Total Project Costs ($178 p.s.f.) $32,459,653

Projected  Annual Operational Costs Sq. ft.  X  $2.40 $436,752
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•Demolish Existing Building

•Build New Facility
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Detailed Basis of Budget (Cost) and Review Financial Status and Project Tax Impact

3. Establish Detailed Basis of Budget (Cost)

3.1 Sunnyside – Option 4 A
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3. Establish Detailed Basis of Budget (Cost)

Estimate of Probable Cost - Sunnyside Option #4A Total Sq. Ft.   166,860 SF
Renovation               0 SF
New Const.     166,800 SF

Site Development (Drives, Parking Areas, 
Sidewalks, Etc.) $2,225,912

Building Construction
Building Demolition $723,150
Renovation $0
Addition to Facility $0
New Facility $25,863,300

Total Construction ($173 p.s.f.) $28,812,362
Soft Costs (Furnishings, Professional Fees, 
Contingency, Miscellaneous Soft Costs Such As 
Surveys, Soil Costs, Printing, etc.) $5,762,472

Total Project Costs ($207 p.s.f.) $34,574,834

Projected  Annual Operational Costs Sq. ft.  X  $2.40 $400,464
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•Demolish Existing Building

•Build New Facility

•Renovate Existing Auditorium as 
Isolated Building

•Build Addition on Auditorium

Workshop No. 5– Develop Basis of Design and Conceptual Design for School Security, Establish 
Detailed Basis of Budget (Cost) and Review Financial Status and Project Tax Impact

3. Establish Detailed Basis of Budget (Cost)

3.1 Sunnyside – Option 4 B
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3. Establish Detailed Basis of Budget (Cost)

Estimate of Probable Cost - Sunnyside Option #4B Total Sq. Ft.   189,277 SF
Renovation      18,217 SF
New Const.    171,060 SF

Site Development (Drives, Parking Areas, 
Sidewalks, Etc.) $2,225,912

Building Construction
Building Demolition $632,065
Renovation $1,821,700
Addition to Facility $0
New Facility $26,514,300

Total Construction ($165 p.s.f.) $31,193,977
Soft Costs (Furnishings, Professional Fees, 
Contingency, Miscellaneous Soft Costs Such As 
Surveys, Soil Costs, Printing, etc.) $6,238,795

Total Project Costs ($198 p.s.f.) $37,432,772

Projected  Annual Operational Costs Sq. ft.  X  $2.40 $454,265
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3. Establish Detailed Basis of Budget (Cost)
3.1 Sunnyside – Comparison of Annual Operational Costs Options 1 through 4B

Workshop No. 5– Develop Basis of Design and Conceptual Design for School Security, Establish 
Detailed Basis of Budget (Cost) and Review Financial Status and Project Tax Impact

189,277

166,860

181,980

173,862

196,844

200,552

Total Sq. Ft.

$37,432,772
$198 p.s.f.

$34,574,834
$207 p.s.f.

$32,459,653
$178 p.s.f.

$31,218,688
$180 p.s.f.

$31,639,443
$161 p.s.f.

$29,280,078
$146 p.s.f.

Est. of   
Probable Cost

$53,801$454,265Option 4B

0$400,464Option 4A

$36,288$436,752Option 3 B

$16,805$417,269Option 3A

$71,962$472,426Option 2

$80,861$481,325Option 1

Difference from 
New Construction

Annual     
Operational Costs
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3. Basis of Budget (Cost)

3.2 School Security

To Be Included in Proposed Bond Issue
• Jefferson High School $ 337,000.00

• Tecumseh Middle School $ 272,000.00

• Sunnyside Middle School $   0.00

• Earhart Elementary School $ 82,500.00

• Edgelea Elementary School $ 72,500.00

• Miami Elementary School $ 85,000.00

• Miller Elementary School $ 80,000.00

• Murdock Elementary School $ 72,500.00

• Oakland Elementary School $ 55,000.00

• Vinton Elementary School $ 72,500.00

Total $1,129,000.00
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3. Basis of Budget (Cost)

3.3  Jefferson Theatre Arts and Music Area

Phase One Phase Two Total

Construction Costs (includes New 
Facility and Site Development) $6,814,728 $1,681,087 $8,495,815

Soft Costs(includes Fees, 
Contingencies and other Miscellaneous 
Soft Costs, such as  Surveys, Permits, 
Printing, etc. $930,840 $258,135 $1,188,975

Total $7,745,568 $1,939,222 $9,684,790
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4. Review LSC Financial Status and Project Tax Impact 

4.1 Effect of New Bonds on Average Homeowner 
in Lafayette School Corporation
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4. Review LSC Financial Status and Project Tax Impact 

4.2 Lafayette School Corporation receives revenue from property taxes to 
support the following funds

FUND LSC TSC WLCSC
General 0.7198
Capital Projects 0.1968
Transportation 0.0990
Bus Replacement 0.0150
Referendum 0.0865
Pre-School Special Education 0.0022
Debt Service 0.2341

Total 2006 Tax Rate 1.3534 1.4551 1.6382
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4. Review LSC Financial Status and Project Tax Impact 

4.3 DEBT SERVICE FUND

The Debt Service Fund is used to budget and account for receipts and 
expenditures necessary to meet the annual debt obligations of the 
school corporation.  Expenditures from this fund may be used to make 
bond and/or lease rental payments and state technology and 
construction loans.  The tax rate must be sufficient to raise the amount 
necessary to meet the debt obligations during the year.
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4. Review LSC Financial Status and Project Tax Impact 

4.4 At present LSC’s 2006 Debt Service Fund has the following debt 
payments scheduled:

Temporary Loans $  400,000

Miami/Miller Bonds $1,300,000                 
(Through July, 2016)

Vinton/Tecumseh Bonds $3,793,000                
(Through July, 2017)

TOTAL $5,493,000
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4. Review LSC Financial Status and Project Tax Impact 

4.5 The Sunnyside/Security/Jefferson Theatre and Music Area Project 
would add an additional payment to the Debt Service Fund. 

The amount of the annual bond payment will be dependent on three
factors:

1)  Duration of the bond schedule
2)  Interest rate when the bonds are sold
3)  Total amount financed
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4. Review LSC Financial Status and Project Tax Impact 

4.6 Given those three factors, the following assumptions will be made at 
this time:

•The duration of the bond lease will be 20 years.

•The interest rate on the bonds may be between 4.375% and 5.00%  
when they are sold in 2007.

•The amount financed for the Sunnyside/Security/Jefferson Theatre
and Music Area Project could be between $35,000,000 and 
$46,000,000.
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4.7 We will look at the projected impact on tax rate if -

•Bonds are paid back over 20 years.

•The estimated interest rate is 5.000%.

•The amount financed is $39,500,000
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4. Review LSC Financial Status and Project Tax Impact 

4.8 The annual debt service payment for 20 years for a $39,5000,000 bond 
issued at 5.000% is $3,169,480

This assumes a 0.625% increase in the prevailing bond interest rates.
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4. Review LSC Financial Status and Project Tax Impact 

4.9 In 2006 the taxed property within the Lafayette School Corporation 
boundaries has a total assessed value of $2,476,846,155.

In simple terms, an increase of $0.01 on the Lafayette School 
Corporation tax rate will generate $247,718.

In order to generate $3,169,480 of tax revenue for new bonds, the tax 
rate would need to increase $0.1279.
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4.10 Let’s assume that a $39,500,000 bond issue at 5.000% will be repaid 
at an annual rate of $3,169,480 over 20 years.

For a typical homeowner whose home has an assessed value of 
$100,000, the net tax impact will be:
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4.10 $100,000.00 Assessed Value of Home
(con’t.) - 38,000.00 Less Homestead and Mortgage Deduction

$  62,000.00 Net Assessed Value
x   .1279/100 New Tax Rate for Bonds
$          79.30 Gross Tax
- 20.96 PTRC
- 12.90 Homestead Credit
$          45.44 Net Tax Payable Per Year

Each additional $10,000 of assessed value above $100,000 will add $7.32 per 
year.
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4.11 Lafayette School Corporation

Home Values Based on 2000 data Fairfield Township

Housing Value under $100,000 61.0%
Housing Value $100,000 - $200,000 30.3%
Housing Value Above $200,000 8.9%

Median Housing Value $90,000

Average sale price of single family home in 
Lafayette School Corporation from 9/01/05
Through 9/30/06 $99,400
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5. Comments, Questions and Answers

• Are there still in plans to close Oaklandon down?  Is it prudentfor us to spend 
the money if we are closing it down?  (Installing security cameras with children 
makes sense; cameras at entries is the logical thing to do; security cameras are 
interchangeable among schools.)

• We would like to see a dollar figure per SF, total dollars per project divided by 
aggregate SF.  (We will place the summary chart and dollar figure per SF on the 
powerpoint.)

• Regarding portable classrooms – will we turn gymnasiums in like Tecumseh? 
(Only 6th grade is on site so staging is less; 10 classrooms are needed.)
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• How will we shift students during the renovation time period?  (We are looking at 
a 30 month time frame during renovation and possibly a 2 year time frame for 
new construction. For the Jefferson High School Music Department we are 
looking at 14 months for new construction and 5-6 months for renovation.  
Projects could run on different time frames.  Students will be accommodated in 
the existing facility and/or in the temporary classrooms and moved to the new 
construction upon completion.  The student learning environment cannot be 
compromised during construction.)

• How soon can we start?   (We should know in mid-December after the 1028.)

• If we keep the gymnasiums and auditorium, what renovation work would we do? 
(We might use them as music rooms but that may not be practical. We should 
assume they stay gymnasiums and auditoriums.  We have added a cost to cover 
this.  The entire buildings mechanical, electrical and plumbing would be redone 
throughout.)
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• If you renovate, you still have an old building don’t you?  Willit have comparable 
quality to a new building?  (The structure will still be old butthe mechanical, 
electrical and plumbing will be new as well as the exterior.  The answer is 
somewhere in between.  The accessibility is challenging with a renovation and 
with low floor heights but it is comparable quality-wise.  The building will be 
accessible to the disabled.  The community needs to decide what cost differences 
means to them and what value is to them.)

• How would the  new scheme impact the current tax bill?  (The homeowner with a 
$100,000 assessed value will pay $45.44 per year for a $39,500,000 bond over 20 
years.)

• Will we get this presentation information in bound copies?  (After each session, 
we write a brief meeting report and then post it to the web site.)         

• Does the cost estimate for Plan 4B include updating the auditorium?  (Yes, there is 
a figure of $100 per square foot for renovation.)
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• Can that auditorium be used as a revenue source for the School Corporation?  (We 
presently do.  The use has gone down recently because the school band is on the 
stage all the time.  There would be more time available for it to be rented out after 
the project is completed and could potentially bring in greater revenues.)

• At one time there was a group that was looking for a small performance venue and 
there was talk that this need could be addressed through this project. Is that in the  
plans at this time?  (It is not in the scope at this time.  There is Large Group 
Instruction room in each of the Sunnyside Options.)

• We have hosted performance competitions in this LGI (Jefferson) but it is not the 
best venue for outside groups.  

• Are there any savings in the security area at Sunnyside because of the extensive 
renovation or new construction?  (There will be some economies because of the 
work can be done along with the bigger project.)

Workshop No. 5– Develop Basis of Design and Conceptual Design for School 
Security, Establish Detailed Basis of Budget (Cost) and Review Financial Status 
and Project Tax Impact

5. Comments, Questions and Answers



Lafayette School Corporation

Pre 1028 October 4 & 7, 2006

Sunnyside M.S., School Security and Refurbishing Jefferson Theatre and Music Area

• What is the issue with Oakland and security?   (There was discussion about 
whether  or not the money should be spent on security at Oakland if it was going 
to eventually be closed.  Since children will still be in the building for several   
years and the buildings will still be used for other activities, some security work is 
still planned.)

• I don’t care for the option that leaves the auditorium as a free standing entity.

• My feeling is that the impact from the lowest cost to the highest cost is not that    
great.  I’m a taxpayer and am concerned about property costs, but the impact we 
are talking about I could save by skipping some meals at McDonalds.  It’s about 
$5 a month.
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• After the tax increase, where will we stand with the other districts?   (We will only 
be a few cents higher that TSC’s rate .  They also will be adding to their Debt 
Service Rate in the future, so we will probably still be below them, even with the 
increase.)

• It would be nice to see the cost information on the design option slides along with 
the comparisons?   (We will do that for the final workshop.)
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