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1. Introduction

1.1 Summary of Workshops:

Workshop No. 1– “Establishing the Need – Balancing Instruction 
& Cost”

September 6, 2006 – Completed
September 7, 2006 - Completed

Workshop No. 2– “Understanding Stakeholder Concerns”

September 13, 2006, 7:00 p.m. @ Sunnyside M.S.
September 16, 2006, 9:00 a.m. @ Hiatt Administration Center
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1. Introduction

1.1 Summary of Workshops:

Workshop No. 3– “Existing Conditions Analysis and Development 
of the Building Program (Scope)”

September 19, 2006, 7:00 p.m. @ Sunnyside M.S.
September 20, 2006, 7:00 p.m. @ Sunnyside M.S.

Workshop No. 4– “Develop Basis of Design and Conceptual Design 
(Quality)”

September 26, 2006, 7:00 p.m. @ Sunnyside M.S.
September 28, 2006, 7:00 p.m. @ Jefferson H.S.
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1. Introduction

1.1 Summary of Workshops:

Workshop No. 5– “Establish Detailed Basis of Budget (Cost) and 
Review Project Schedule”

October 4, 2006, 7:00 p.m. @ Sunnyside M.S.
October 7, 2006, 9:00 a.m. @ Jefferson H.S.

Workshop No. 6– “Finalize Recommended Scope, Quality, Cost 
and Schedule”

October 11, 2006, 7:00 p.m. @ Sunnyside M.S.
October 14, 2006, 9:00 a.m. @ Sunnyside M.S.
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1. Introduction

1.2 Pre 1028 Intent/Goal:

To reach out to the public to gain consensus on the proposed 
project(s) scope, quality, cost and schedule in order to avoid a
bond petition - remonstrance.  A divisive process that can 
significantly damage community relationships.
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2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions

� Items of Note from the Task Force Assessment

•Electrical System ranked Substandard

•Storage ranked Substandard

•Square Footage ranked Substandard

•Parking Conditions and Issues ranked
Substandard



Lafayette School Corporation
Sunnyside M.S., School Security and Refurbishing Jefferson Theatre and Music Area

Pre 1028 Workshop No. 3:  September 19 & 20, 2006

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions

The Facility Task force ranked Sunnyside the lowest of the three secondary schools.
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2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions

CSO Schenkel Shultz uses a rubric to assess physical 
conditions of a building using the following scale: 

•91 --100 is exemplary,

•81 -- 90 is adequate,  

•71 -- 80  is limited and 

•61 -- 70 is considered deficient.  

Sunnyside scored consistently in the 70’s.
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2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions
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The main entrance opens to a stairway.  The main office is 
down the hall from the top of the entryway.

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions
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2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions

The kitchen is small and has only  one serving 
line.  The cafeteria is too small to serve 1100 
students efficiently.  There are acoustical 
problems in the cafeteria.
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2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions

The office area is cramped with litt le area for reception or secured record storage.



Lafayette School Corporation
Sunnyside M.S., School Security and Refurbishing Jefferson Theatre and Music Area

Pre 1028 Workshop No. 3:  September 19 & 20, 2006

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions

At an average of 750 square feet, classrooms are small, with little 
storage, but are neat and well maintained.
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2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions

Some ceiling tiles show signs of water infiltration.  In some 
areas, piping is visible.  Some wall coverings are peeling.
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2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions

The main corridor is wide and 
clean – particularly for a middle 
school!
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2. Existing Conditions Analysis
a. Sunnyside Middle School – Physical Conditions

The mechanical system shows sign of age and wear.
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2. Existing Condition Analysis 

b) School Security

1. Jefferson

• There is no formal area for loading and unloading busses.  Hiatt Drive is utilized for 
this purpose and creates serious safety concerns as students and parents often try to 
access this area as well.

• Marching band practices on the parking lot surface which is a potential safety hazard.

• There is no buzzer entry system at the main entrance

2. Tecumseh

1. There is no buzzer entry system at the main entrance

3. Sunnyside

• Parking is inadequate.

• Traffic is congested on site causing security issues.

• The office is removed from the main entrance and supervision of building access is 
difficult.
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2. Existing Condition Analysis 

b) School Security

4. Earhart – No issues noted

5. Edgelea

• Additional exterior lighting is needed

6. Glen Acres

• Parking is somewhat limited.

• Traffic flow can create safety issues at the beginning and end of the school day.

7. Miami

• Parking is overcrowded at times.

• Bus loading and parent drop-off and pick-up are confusing and create safety issues.  
The parking lot is not large enough to accommodate school corporation buses.  Some 
parents drop students off an pick them up in the playground und area.

• Exterior lighting is inadequate.
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2. Existing Condition Analysis 

b) School Security

8. Miller

• Bus loading and parent drop off and pick up occur in the same small area. 

• Parking is extremely limited.  

9. Murdock

• Fence around playground may need to be replaced.

• Parking area is overcrowded at times.

• Traffic is often congested.
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2. Existing Condition Analysis 

b) School Security

10. Oakland

• Fire alarm system in need of replacement

• Parking area is overcrowded at times.

• Traffic is often congested

• Needs some additional exterior lighting.

11. Vinton

• Parking area is overcrowded at times.
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2. Existing Condition Analysis 

c) Jefferson Theatre and Music Area

•The Lafayette community has raised over $3.5 million to build a new Performing 
Arts Center at Jefferson High School

•Facilities are currently overcrowded.

•There is not enough storage for performing arts programs.

•Piano classes are taught in the LGI Room

•The Performing Arts Academy has increased the number of students involved in 
performing arts and the number of classes offered throughout the daily schedule, 
taxing the facility

•Renovation of the auditorium is necessary.

•There is no facility for the dance classes which are currently scheduled in the gym, 
displacing a physic education class.



Lafayette School Corporation
Sunnyside M.S., School Security and Refurbishing Jefferson Theatre and Music Area

Pre 1028 Workshop No. 3:  September 19 & 20, 2006

The Band Room is 
overcrowded.

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Condition Analysis 

c) Jefferson Theatre and Music Area
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The Band Room is also 
storage for marching 
band equipment and 
percussion instruments.

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Condition Analysis 

c) Jefferson Theatre and Music Area
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There is not enough  storage 
space for band and choir. 
Supplies and equipment are 
kept in hallways, classrooms 
and offices.

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Condition Analysis 

c) Jefferson Theatre and Music Area
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Secretarial Offices double as 
storage for many types of 
materials and equipment.

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Condition Analysis 

c) Jefferson Theatre and Music Area
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Locked instrument storage is too small 
for expensive instruments to be kept 
securely.

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Condition Analysis 

c) Jefferson Theatre and Music Area
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The Large Group Instruction Room is used for piano keyboard 
and electronic music instruction and is not available for other 
instructional use.

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Condition Analysis 

c) Jefferson Theatre and Music Area



Lafayette School Corporation
Sunnyside M.S., School Security and Refurbishing Jefferson Theatre and Music Area

Pre 1028 Workshop No. 3:  September 19 & 20, 2006

Auditorium is in need of renovation.

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

2. Existing Condition Analysis 

c) Jefferson Theatre and Music Area
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3. Development of Building Program (Scope)
i. Programming for the Future
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3. Development of Building Program (Scope)
i. Programming for the Future
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library/media center

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
i. Programming for the Future
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Skate to where the puck is 
going, not to where it’s 

been.

- Wayne Gretzky

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
i. Programming for the Future
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What has changed in education?

From To

AuditoryAuditory KinestheticKinesthetic

IndividualIndividual CollaborativeCollaborative

MemorizationMemorization Problem SolvingProblem Solving

AcademicAcademic Real WorldReal World

Paper & PencilPaper & Pencil Hi Hi –– techtech

Manufacturing EconomyManufacturing Economy Knowledge EconomyKnowledge Economy

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
i. Programming for the Future
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What does that mean for school buildings?

More

•Flexibility of Space

•Individual

•Large Group

•Small Group

•Flexibility of Furniture

•Planning for Technology

•Attention to Research

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
i. Programming for the Future
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What does that mean for school buildings?

More

•Attention to Sustainability and Environmental Concerns

•Developing Life-Long Learning Skills

•Security

•Opportunities for Creating Appropriate, Meaningful 
Adult/Student Interaction

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
i. Programming for the Future
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Scores are 
based on 
current 
enrollment.  
Scores will 
be lower 
with1100 
students.

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
ii. Education Adequacy
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Key Areas of Concern:

•Lack of Flexible Instructional Space

•Lack of Necessary Support Space

•Accessibility Issues

•Facilities Planned for a “Factory Model” Junior High School

•Undersized for 1100 students

•Environmental Concerns

•Daylighting

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
ii. Education Adequacy
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SPACE DESCRIPTION PROPOSED ACTUAL NOTES
SPACE STUDENTS NET SQUARE FEET SPACE NET SQUARE FEET
count each total each total count each total

� �������� 	�
����
� �� 
���
A. 5th Grade Learning Spaces
1. Classroom: Grade 5  - 5 teams, 

l.arts, soc.st. , math, scienc
20 30 600 1,050 21,000 5 classrooms wil l have a 

demons tration area for sc ienc e

3. Specia l Ed Classrooms (  MIMH, 

ED, M OM H)

3 10 30 800 2,400 This space will be configured to hous e 
the three programs  and will  include 

locker and toilet spac e

4. Student Toi lets 4 0 300 1,200

5 Multi- Purpos e Lear ning S pac e 1 0 0 1,050 1,050  computers, printer, flexible 
arrangements; dividing walls if pos sible

6 Title One 1 0 0 1,050 1,050 wi th flexible dividers  for different 
configurations

7 Com puter  Lab 1 0 1,050 1,050 with 30 c omputer stations

8 Tec h E d 1 0 0 1,050 1,050 with 30 c omputer stations

9. W or kr oom/S torage 2 0 300 600

10. Faculty Toilets 2 0 60 120

Sub-Total: 630 29,520

B. 6th Grade Learning Spaces
1. Classr oom: Grade 5  - 5 teams, 

l.arts, soc .st. , math, sc ienc

20 30 600 1,050 21,000 5 classrooms wil l have a 
demons tration area for sc ienc e

3. Specia l Ed Classrooms (  MIMH, 

ED, )

2 10 20 800 1,600 This space will be configured to hous e 
the two programs  and will  include 

locker and toilet spac e

4. Student Toi lets 4 0 300 1,200

5 Multi- Purpos e Lear ning S pac e 

(c ould be used for  robotic s space)

1 0 0 1,050 1,050  computers, printer, flexible 
arrangements; dividing walls if pos sible

6 Title One 1 0 0 1,050 1,050 wi th flexible dividers  for different 
configurations

7 Com puter  Lab 1 0 0 1,050 1,050 with 30 c omputer stations

8 Tec h E d Lab 1 0 0 1,050 1,050 with 30 c omputer stations

9. W or kr oom/S torage 2 0 300 600

10. Faculty Toilets 2 0 60 120

Sub-Total: 620 28,720

Total student learning spaces: 1,250 58,240

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
iii. Building Program
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SPACE DESCRIPTION PROPOSED ACTUAL NOTES
SPACE STUDENTS NET SQUARE FEET SPACE NET SQUARE FEET
count eac h total each total count each total

1. Stacks / 
Periodicals/Reference/Informal 
Reading

1 3,000 3,000 Includes table space, computer space, 
informal reading space.  Transparency 

to building desired

2. Seminar Rooms 2 325 650 with divider

3. Circulation Area 1 200 200
4. Workroom 1 300 300
5. Library storage 1 300 300
6. TV Studio 1 300 300
7. Librarian Office 1 120 120

Sub-Total: 4,870

B. Media Technology
1. AV Storage/Repair/Prod. 1 500 500 laptop shop

3. Media Distribution Center 1 150 150 combined w/ office

4. Software/CD Storage 1 100 100 combined w/ library storage

Sub-Total: 750

Total media center spaces: 5,620

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
iii. Building Program
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A. Music/Performance
1. General Music 2 0 0 1,050 2,100
2. Performance Band Room 1 0 0 1,600 1,600
3. Instrument Storage 1 0 0 300 300
4. Choir Room 1 0 0 1,400 1,400
5. Orchestra Room 1 0 0 1,250 1,250
6. Orchestra Instrument Storage 1 300 300
7. Section Rooms 3 250 750
8. Music Storage/Office/Library 1 0 350 350

Sub-Total: 8,050

B. Art
1. Activity Room: Art 2 0 0 1,200 2,400
2. Art Storage 2 350 700
3. Kiln/Clay room 1 150 150

Sub-Total: 0 3,250

Total performing and visual art spaces: 11,300

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
iii. Building Program
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" ����!�� �#$����%�&�	���������!�� ��� �������
S PACE STUDE NTS NE T SQUARE FE ET SPA CE NET S QUARE  FEE T

count each total each total count each total

A. Public Spaces
1. Lobby 1 500 500
2. Par ent/Volunteer Room 1 500 500 close proximity to off ice

3. Public  Restr ooms 4 300 1,200
4. LGI 1 2,000 2,000 w. access to kitchen/cafeteria

5. Stage 1 1,000 1,000
6. LGI Stor age 1 150 150

Sub- Total: 5,350

B. Fitness and W ellness Spaces
1. Gymnasium 1 0 12,500 12,500 bleacher seati ng for 1200; wood floor; 

walking track
2. OT/PT space 1 600 600
3. Gymnasium Toi lets and Locker 

Room ( boys)
1 1,200 1,200

4. Gymnasium Toi lets and Locker 
Room ( gir ls)

1 1,200 1,200

5. Family  toi let 1 100 100
6. Health Classroom 2 0 0 1,050 2,100
7. Fitness Center 1 1,500 1,500
8. Athletic  Office/Stor age 1 100 100

Sub- Total: 0 19,300

C. Cafeteria
1. Commons Cafeteria 1 4,500 4,500 15 sf/student

2. Storage 3 400 1,200 tables/chairs, children's inc., scouts

3. Teacher Dining Ar ea/Lounge 1 600 600
4. Ser ving Area 1 1,200 1,200

Sub- Total: 7,500 .

D. Kitchen
1. Staff Toi lets/Lockers 2 75 150 verify food service operation

2. Office 1 80 80
3. Receiving/Storage 1 150 150
4. Janitor/c leaning 1 150 150
5. Dr y Storage 1 200 200
6. Prep/Production 1 1,350 1,350
7. Warewashing 1 300 300
8. Walk-In Cooler /Freezer 1 400 400
9. Laundry Alcove 1 80 80

Sub- Total: 2,860

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
iii. Building Program
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" ����!���#$����%�&�	���������!������������ ���������	

E. Mechanical and Custodial
1. Central Mechanical Room 1 2,000 2,000
2. Custodians Office/Toilet/Lockers 1 250 250 space for all custodians to share

3. Custodial Closets 4 25 100
4. Communication Closets 2 25 50
5. Main Electrical Room 1 500 500
6. MDF 1 180 180

Sub-Total: 3,080

F. Property Control
1. Shipping and Receiving 1 300 300 1
2. Secured staging / storage 1 400 400 1
3. Exterior Equipment Storage 1 100 100 0
4. Building Maintenance Supplies 1 300 300 2

Sub-Total: 1,100

Total community, support and stakeholder spaces: 39,190

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
iii. Building Program
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A. Administrative Suite
1. Waiting and Reception Area 1 400 400 2 admin ass/t and waiting area

2. Prin cipal's Office 1 20 0 2 00 visual to reception, visual to entry

3. Assistant Princ ip al's Of fice 2 18 0 3 60

4. Gen eral Con ferenc e Roo m 1 18 0 1 80 12-15 people

5. W orkroom 1 18 0 1 80 needs sink

6. File storage 1 18 0 1 80
7. Bookkeeper/ Safe 1 18 0 1 80 workdesk for m oney counting

9. Toilets 2 64 1 28 M/F Adult

10. Supply Sto ra ge 1 15 0 1 50
Sub-Total: 1,958

B. Guidance Services
1. W aitin g an d Rec eption a re a 1 12 0 1 20

2. Speec h/Hea rin g Office 1 12 0 1 20
3. Cou nselor 's Of fice 3 12 0 3 60
4. Shared conf erence room 1 30 0 3 00 Added Acoustical Control

5. In-school suspen sion 1 45 0 4 50

Sub-Total: 1,350

C. Clinic
1. W aitin g 1 10 0 1 00

2. Of fice (Nu rse) 1 12 0 1 20
3. Exam/ Cot Rooms 2 12 0 2 40 4 cots, ref, frz, med cabinet

4. Storage/ Supplies 1 20 20 included in nurse's office, some 
storage needs to be locked

5. Toilet 2 64 1 28
6. Shower and Cha nging Area 1 80 80 combined w ith toilet room, accessible 

to Special Ed

Sub-Total: 688

Total administrat ive and staff spaces: 3,996

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
iii. Building Program
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Lafayette Community School Corpora tion Lafayette , IndianaWhiteland, Indiana
PRELIMINARY SPACE PROGRAM   CSO/SS Project Number: 26109

1100 planned students in grades 5-6

Capacity Prog. NSF G. F. Prog.GSF Actual GSF

SPACE PROGRAM SUMMARY

A. Area Summary

1. Proposed new middle school 118,346 sf 165,684 sf

1,250

B. Capacity Summary

1. Teaching Stations  0

2. Utilization Factor 100%

3. Effective Student Capacity

C. Square Feet Per Student

1. Square feet per student: Programmed 95 sf 133 sf

2. Square feet per student: Actual

D.

1. Grade level Calssroom Spaces 49% 58,240 sf 1.40 81,536 sf

2. Media Center 5% 5,620 sf 1.40 7,868 sf

3. Performing & Visual Arts 10% 11,300 sf 1.40 15,820 sf

4. Community, Stakeholder & Suppport 33% 39,190 sf 1.40 54,866 sf

5. Administration 3% 3,996 sf 1.40 5,594 sf

Total GSF 100% 118,346 sf 165,684 sf

Program Summary

 1,250

 1,250

Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of Building Program (Scope)
iii. Building Program
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Workshop No. 3 Existing Conditions Analysis and Development of the Building Program

3. Development of the building Program

b) School Security

1. District-wide

a) All buildings will be analyzed for securing academic areas from public use areas. As 
much as  building plans will allow, security measures will be put in place to limit public 
access to all areas of the buildings after hours.

b) All buildings will be analyzed for secure entries. If at all possible, there should be  a 
visible line of sight from the office to the main entrance along with a secured entry 
system.  When not possible, a security camera should be provided to allow visual 
observation of the entrance. 

c) Each site will be analyzed for traffic flow and related safety issues.  Wherever possible, 
plans will separate bus drop areas.  Pedestrian traffic will be separated from vehicular 
traffic.  Parking lots will provide an adequate number of parking spots.  
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3. Development of the building Program

b) School Security

1. District-wide (continued)

d) All buildings should be keyed for programmable card entry systems.  The system should 
be networked at the site and district level.  (Currently lost keys create a security hazard.)

e) All buildings should have high definition security cameras for the interior and exterior of 
buildings. Currently, Jefferson, Tecumseh, Edgelea, Miami, Miller and Vinton have some 
type of camera system, but it is not high definition.  The systems should be standardized 
throughout the district and able to be accessed remotely.
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3. Development of the Building Program

c) Jefferson Theatre and Music Area

Space Sq. Ft.

• Instrumental Classroom 3,795

• Instrumental Classroom 2,235

• Instrument Storage 1,268

• Rental Instrument Storage 549

• Dance Studio 1,740

• Set Storage 979

• Choir/Orchestra Room 1,955

• Choir Room 3,498
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3. Development of the Building Program

c) Jefferson Theatre and Music Area

Space Sq. Ft.

9. Gen. Music Classroom 1,126

10. Gen. Music Classroom 1,156

11. Office Spaces 1,805

12. 2 Conference Rooms 700

13. 17 Practice Rooms 1,556

14. Storage Spaces 1,322

15. Restroom Spaces 2,086

16. Library Space 494
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3. Development of the Building Program

c) Jefferson Theatre and Music Area

Space Sq. Ft.

17. Work Areas 602

18. Data 95

19. Elec. 57

TOTAL AREA 27,018
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3. Development of the Building Program

c) Jefferson Theatre and Music Area

Existing Auditor ium –
Renovation

Gen. Music Classrooms

Instrumental Classrooms

Support Spaces – Offices, etc.

Dance Studio

Choir/Orchestra

Choir Room
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4.  Comments, Questions and Answers
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4. Comments, Questions and Answers

•Did teachers have input into the program?  (Yes the administrative team had quite a bit of input.  Teachers will be 
much more heavily involved when and if the project moves forward to the detailed design phase.)

•CSO Schenkel Shultz will study the national averages that currently exist with regard to building area per student so 
that we can demonstrate that this program will not overbuild the school.

•Could you put the square footage comparison for Tecumseh? ( CSO Schenkel Shultz will obtain or develop this 
information and will make it available at a future workshop.)


